Ioautuka 3A0 «CTynuHCeKHiE XHMuYecKHi 3aBOI» B 00/1aCTH KavecTBa

3aKphITOE aKIMOHEPHOE OBIIECTBO: «CTYNMHCKMI XMMHYIECKHii 3aB0Ty - OPEeANPUSTHE
MO0 pa3paboTKe, MPOH3BOACTBY U pealusalud TOBapOB OBITOBOM XHUMHH M KOCMETHUECKOMH
IPOAYKIIHH.

I'naBro#  crparernyeckoit mensio 3A0 «CX3» B obnacty kagecTsa ABJICTCS

M3TOTOBJICHHE NPOIYKUHH, YIOBIETBODSIOMIEH HOTPEOHOCTSAM U OKHIAHHSIM noTpeduTee u
obecneduBaromell cTaGUIBHOE dunarcoBoe mnoosxKenMe HIpeanpuATus, HeoOXoauMoe s
HCIIPEPBIBHOIO  COBEPIICHCTBOBAHHS = JIESTENBHOCTH 3AO «CX3» um ynmoBneTBopenus Bcex
SaUHTCPECOBAHHBIX CTOPOH, COOTBETCTBYIOIIHM XapakTepy M wmacmradaMm AesTeabHOCTH
O6mectBa, u cobonennem IIPUHITHIIOB CONUAIIBHOM OTBETCTBEHHOCTI.,

Opranuzamus  6e30macHoCTH IPOM3BOACTBA SABISCTCS HEOTHEMIIEMON HYaCThHIO
nouTuky OOImecTBa, OCHOBAHHOI Ha HYTPEHHEM yOEXIEHN KaXI0r0 paGOTHHKA.

Hamn HaMepeHus ¥ H NpaBJICHHSA 1€ATEIbHOCTH B obaacru KagecrBsa

o Opuenranus npu ocymecrsaennu Ou3HeC-pesITeILHOCTH Ha MOTPeGHTE el 1
APYTHE  3aHHTEPECOBAHHBIE CTOPOHBI: HANDABISTE BCIO JIESTEIBHOCT ObmecrBa Ha
BBINIOJIHEHUE TPeOOBAHUH M OKHIaHK NOTPEOHTENEH, aKIHOHEPOB, TPYIOBOrO KOJUIEKTHBA 1
APYTHX 3aHHTCPECOBAHHBIX CTOPOH, & TAKXKE 3aKOHOIATEILHO- IIPABOBBIX M HOPMATUBHBIX
TpeboBanuit. [Tpy npuusTHY pelnenuii oTiaBaTs IPHOPUTET BOIIPOCAM KayecTRa.

o Obecnievenne Bkiaga B ycron4uBoe pa3Butue OGmecTBa: obecreunts
OKOHOMHYECKHH POCT M  CONHAIBHYIO OTBETCTBEHHOCTh GH3Heca 0P pallHOHAIBHOM

HCIIONB30BaHU K CBIpb U MarepruayioB, OOHOBJICHHUHA MaTepHaaIbHO-TEXHUYECKOM 63,351,

COXpaHCHHMH TIPUPOJHBIX PECYPCOB IIOCTOSHHOM CHM)KCHHM CTETIEHH BO3ICHCTBHS Ha
OKPYAIOIYIO IIPUPOIHYIO CpPENy.
o Cosnanne maprHepekuMx B3amMOOTHOmeHMH B Ko/utekTuBe OO6mecrBa:

Kaxloe noapaszuenenue u Kaxuplii corpymumk ObmecTsa, BBITIOJHSIOIINE CBOIO YacTh pabor,
PacCMaTpUBAIOT MOAPA3ACICHHE M COTPYIHUKOB, BBIMOIHSIONMIX caenyromuii sramn pabot, Kak
cBoero IlorpebuTens 1 oGecneunBaoT 0KHIAEMOE UM KAYECTRO BBIIIOJIHEHHO# paGoThI.

° CucremHbIii moaxon K MEHEZKMEHTY: OCYLUECTBISATE MEHEKMEHT OH3HeC-
ACATCIIEHOCTH KaK COBOKYITHOCTH B3aMMOCBSI3AHHBIX IPOLIECCOB, COBEPIICHCTBOBATH MPOLIECCH
1 B3aUMOCBS3H MKy HUMU.

o Iocrosinnoe yayumenne: nocrosauo YIydlmaTs AeATeIbHOCTb 110 MOBBIIIEHHIO
PE3YIBTATUBHOCTH U 3((EKTUBHOCTU CHCTEMbI MEHEIKMEHTA KAYECTRA.

o Ilocrosnnoe  noBbimenme ypoBHs  3maHmii IEPCOHAJIA:  pa3BUTHE
NPODECCHOHAI3ME,  KOMIIETEHTHOCTH, OCBEIOMICHHOCTH COTPYAHHKOB BCEX YypOBHEIl,
CO3MaHHe YCIOBHH, CIIOCOOCTBYIOIINX PACKPHITHIO TBOPYECKOIO MOTEHIMANA COTPYAHUKOB, HX
dKTUBHOMY y4acTHIO B PEIEHUH IPOOIIEM MpeIpHsITHS.




Yayumenue mnpomecca KOMMyHHKAIMH Ha  Beex ypoBHsix: ofecneunBaTh
3 PEeKTUBHYI0 KOMMYHHKAIIHAIO MEXy TIOPa3AeNICHASIMHU U COTpynHIKaMu OOImecTsa,
C OOILIECTBEHHOCTBIO, OpPraHAMH BIACTH H Ha/l30pa, C JENOBBIMH IIAPTHEPAMH H
JPYTHMH 3aHHTEPECOBAHHBIME CTOPOHAMH.

Hocrosnnoe yyqmenne ycaoBuii TpyAa 1 COMHATLHBIX TAPANTHI COTPYIHUKOB:
IIOBBIIICHHE KYJIBTYPhl [POH3BOJCTBA, CTpOroe COONIONCHHE JIEHCTBYIOMIETO
TPYMOBOrO  3aKOHONATENECTBA, AKTUBHOE B3aHMOBBITOJHOE COTPYIHHYECTBO C
IPOGCOO3HBIM KOMHTETOM, KaK IpPeICTABHTENEM TPYJOBOTO KOIUIEKTHBA ObmecTra,
CHCTEMATHYECKUH aHANIU3 COCTOSHMS M IUIAHOBOE MOBBHINIEHHE YPOBHS CONHATBHOMN

3alMINEHHOCTH paboTHruKoB O6mecTRa.

PyxoBomereo 3A0 «CX3» Geper Ha cefsi OTBETCTBEHHOCTL 32 peaid3anHi0 HaCTOSIel

IMomuTtukn n NpU3bIBACT BCEX

paGoTHukos OO6mecTBa moOAIEPKATH JEATEILHOCTH

PYKOBOACTBA MO NPAKTHYCCKOMY BOIJIOIEHHID B KHU3HbL YKazaHHBIX BbLIINIE HaMepe}mi«i u

HaﬂpaBJIeHMi/'I AEATCIbHOCTH.

I'enepanbneiii mupextop 3A0 «CX3» il 7
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